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Effective leadership in facilities 
management requires clear 
communication and effective 
collaboration with maintenance 
teams, school leadership, 
community stakeholders, and the 
Board of Education. 
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For more insights, download the 
K-12 Business Officer’s Guide to Facilities Asset Management

Brightly Software makes automation a breeze

The Role of Asset and 
Facilities Management 
in Education Leadership

Board of 
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Transparent and accurate communication with key stakeholders is essential for 
securing buy-in, building trust, and increasing funding. 

of K-12 education leaders 
say aging infrastructure is a 
major challenge

of U.S. consumers doubt their local 
public schools have access to data 
needed to justify facility upgrades

The Importance of Clear Communication

Asset & facilities management systems are vital tools for effective 
communication and decision-making.  

Most common ways Education Leaders use 
asset management systems:

Least common ways Education Leaders use 
asset management systems:

How Asset Management Systems Can Help

Use data to support 
budget requests

Build trust
Verify outcomes

Increase funding 
for future projects

Leverage data to 
justify requests

Secure funding
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Generating reports Reducing environmental 
impacts

Managing inventory of 
spare parts

Justifying hiring decisions

Calculating depreciation

Strategic planning

Budgeting & forecasting

Planning for replacements 
or upgrades

Improving communication 
between departments
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